AMS Assembly Minutes

Meeting of Thursday February 12, 2015
McLaughlin Room, [DUC

Minutes are tentative until approved by the Assembly.

Attending:

AMS Executive - AMS President Allison Williams, Vice-President Operations Justin Reekie, Vice-
President University Affairs Philip Lloyd

AMS Council - Academic Affairs Commissioner Colin Zarzour, Campus Activities Commissioner
Michele Charlton, Commissioner of the Environment & Sustainability Leah Kelley, Commissioner
of Internal Affairs Claire Cathro, Municipal Affairs Commissioner Ariel Aguilar, Social Issues
Commissioner Emily Wong, Campus Services Director Kanivanan Chinniah, Hospitality and
Safety Services Director Alex Marshall, Retail and Design Services Director Dylan Trebels.

Aesculapian Society — Proxy for President Jonathan Cluett, Representative Alessia Gallipoli

Arts & Science Undergraduate Society — President Adam Grotsky, Vice-President Blake Butler,
Representative Andrew DiCapua, Representative, Quinn Giordano, Representative Steven
Patterson, Representative Tamarra Wallace, Representative Forrest Donaldson, Proxy for
Representative Jason Verbeek, Representative Liam Dowling
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Commerce Society —President Kyle Beaudry, VP External Dipesh Mistry, Proxy for VP Internal
Betty Lu, Representative Bhavik Vyas, Representative Christina Peric

Concurrent Education Students” Association - President Abbey Cressman, Representative Dante
Motillo, Representative Ellise Truong, Representative Adrian Chan.

Computing Students’ Association — Proxy for President Erin Gallagher, Vice-President
Christina Chan, Representative Vinith Suriyakumar.

Engineering Society —President Carolyn Fisher, Vice-President Student Affairs Alex Savides,
Representative Dylan Braam, Representative Jerry Haron, Representative Peter Liberty,
Representative Chloe Harkness

MBA Students Society —

Nursing Science Society — President Alexandra Palmeri, Vice-President Arryana Carkner

PHEKSA — President Jacob Bonafiglia, Vice-President University Affairs Mario Rotundo,
Representative Matthew Nelms, Representative Kat Telford,

Residence Society — President Nathan Utioh, Proxy Kisook Yoo

Ex-Officios — Board of Directors Chair Tuba Chishti, Student Senate Caucus Chair Eric Rapos,
Regrets:

Aesculapian Representative Zain Siddiqui, ASUS President Adam Grotsky, ASUS Representative
Rebecca Wieschkowski, ASUS Representative Jason Verbeek, COMPSA President Erin Gallagher,
ComSoc VP Internal Betty Lu, Residence Society Representative Brittney Whallen,

Assembly commences at 7:06 pm

Speaker Chris Casher (hereafter referred to as Speaker): All right let’s get going.

1. Approval of agenda for the meeting of February 12 t* 2015

MOTION 1: That AMS Assembly approve the agenda for the meeting of January 29 t
2015.
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Moved by: Claire Cathro
Seconded by: Justin Reekie

Speaker: We have a few amendments.

Vice-President Reekie: I'd like to amend motion 11. Basically turning “$27.00” to
“$24.43.”

Seconded by: Phil Lloyd

Motion carries.

President Grotsky: I would like to move that we omnibus motions 3-7
Seconded by: Tuba Chishti

Motion carries.

For: 27

Opposed: 9

Representative Donaldson: Motion to reconsider

Commissioner Cathro: With a motion of consideration, you can raise an intent to raise a
motion to reconsider which will then be discussed and voted on at the next meeting... is
what policy reads.

Representative Donaldson: You can do it immediately this Assembly.
Commissioner Cathro: It’s in policy manual 1, it was changed this year.
Speaker: Motions 3-7 will be omnibussed.

Commissioner Cathro: Iwant to add 2 motions, sorry for not doing this earlier. We need
to strike the CEO hiring committee at this Assembly. First motion is new motion 12, that
AMS strike the CEO hiring committee.

Seconded by: Tamara Wallace

Motion to add carries.

Commissioner Cathro: I want to add another motion (motion 13): That AMS Assembly
appoint 4 members to the CEO hiring committee, I'll explain all the details when
discussing the motion itself.

Seconded by: Forrest Donaldson
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Motion to add carries.
Speaker: Do we have any more?

Vice-President Lloyd: As Claire circulated earlier, I would like to officially add the
motion regarding the Reunion Street Festival fee: That the AMS approve establishment
of a $12.50 mandatory fee to support an annual Reunion Street Festival to be held during
Homecoming weekend, subject to confirmation at the AMS Annual General Meeting.
(New Motion 14)

Seconded by: Justin Reekie

Motion to add carries.

Motion (1) carries
For: all
Opposed: 0

2. Approval of the Minutes for the meeting of January 29 t 2015

Motion (2) carries
For: all
Opposed: 0

Representative Donaldson: Ijust took a look at the reconsideration policy, the only
stipulation is that it has to be moved at the meeting or at the next meeting. 40, point i).

Speaker: It says it has to be discussed at the next meeting. Policy Manual 1, section 2,
part a, subsection 11, subsection b, point 2 and 3, page number 20.

3. Speaker s Business

Speaker: Welcome back to our normal room, considering what we’re talking about with
the CEO position and now that my time here is coming up, if anyone is interested in
those roles feel free to talk to me or send me an email or if you know anyone. We have
some great AGM marketing in the works, and if you have any good ideas please let us
know!

5. Presidents Report
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President Reports: Nothing to add.

6. Vice-Presidents Report

Vice-President Reekie: Just briefly: I want to congratulate those in the amalgamation of
Studio Q, it was a very long process, congratulations to director Trebels and Chinniah.
Congrats to council and commissioners hired in the audience! Today is Director Alex
Marshalls birthday, happy birthday!

Vice-President Lloyd: Nothing to add.

7. Board of Directors Report

Chair Chishti: I have a few things to add, we had our Board meeting on Monday. We
changed our investment policy to make it match with what our investors asked us to do,
we have a Strategic Planning Committee that we approved for this semester and Special
Projects Committee, we had a lot of applications this semester and we approved the
funding for those. We had a student care survey that will be coming out soon. We talked
about the 3 week frequency of board and what to look for in an ideal director. You will
get to vote for the new Board at CGM on March 10t. We will be talking about what we
will look for in a Board member before the applications! I wanted to highlight - I needed
an outgoing member of Assembly and a member at large, ASUS Rep Donaldson emailed
me so he will be joining us. I was on the front page of the Journal again! I wanted to let
you all know that the Board decided we will not be allowing any guests to sit in during
open sessions. We will let people in at some times. We want to be open to students, but
because there are detailed reports, we needed to balance our transparency without
people feeling like they were being reported on. Whatever decisions we make, that’s the
decision that everyone on the Board feels. We will no longer be allowing any guests to
Board unless they’re shareholders of the corporation or they are specific for things that
we are discussing. I'm happy to take any questions. If you're interested in joining to
apply, applications are due march 2, looking forward to having good people on the
Board next year.

8. Senator’'s Report

Senator Rapos: Nothing to add

9. Rector’™s Report
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Rector Young: (not present)

10. Board of Trustee’s Report

Trustee Aulthouse: Correcting an error I made...I spelled my successors last name
wrong. Thankfully she’s not here to find out about that!

11.Statements by Members

President Bonafiglia: I wanted to speak about the issue of Health 102, which became a
national media issue. I do believe there was an issue with course material and I'm happy
with what course of action has been taken. However, in my opinion, the situation was
taken out of context especially in the media. And again, I, and many of the students, are
saddened with the harsh comments towards the professor,. Many students taught by her
understand that she does seek to present alternative views. As a KIN student, I'm
concerned with the negative reputation associated with SKHS and there have been
received comments that degrade their education. I encourage all students to be
considerate when expressing concern on social media and to be respectful. I've reached
out to make sure there is an appropriate course of action.

Commissioner Zarzour: It's a very sensitive topic, it’s one I want to stand with
Bonafiglia and I think it’s about the course material and about our quality assurance
mechanisms. Due to the nature, rather than a report or press release, we could have a
dialogue on how we are approaching the situation. I am happy to field those questions.

Commissioner Aguilar: I wanted to update Assembly in terms of subject of crosswalks,
I am happy to announce that the city will introduce crosswalks, well, intersections, at
Union and Albert and Union and Division. This decision is part of their budget, and
costs about 200,000 per light. This was done through no result of my lobbying, they
decided this themselves. I'd be happy to forward any compliments to city staff. I've felt
they’ve done a good job with snow removal as well. Happy to take any questions.

Vice-President Butler: Just an update from one of our committees, I know Adam has
emailed about “Cover your Crest”, it's a huge inter-faculty event basically all of us have
crests and we put them around and they are to be covered in money to be given to
donation to KGH and Hotel Dieu. If you could respond to those that would be
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appreciated, we hope to get a lot of support. If you have any questions, please direct
them at us!

Senator Rapos: SGPS asked me to report the results of the executive election and
referendum today. I wanted to pass on the results of that. The Bus-It fee passed and
renewals for daycare and Four-Directions, if you have any questions please let me know.
I want to remind everyone applications for Senate committees are due March 20 for
seats on Senate.

Commissioner Cathro: Two quick things, there are a couple additional documents
circulated concerning the new motions added. I sent out an email and put this on the
Assembly google drive, and tweeted the link. If you don’t have twitter, please shoot me
an email and I can get you the information about where to find those documents.
Second, every year we give out an Assembly MVP award. It will be presented it at
AGM, I'll send out nomination forms for everyone to fill out over the next few weeks.

Speaker: Any other statements? I wanted to state that we looked closer at the policy and
I want to revise the ruling we made, because when a motion to reconsider is initiated it’s
not debated until next Assembly but any action made from the decision that’s being
reconsidered cannot be taken until it has been debated so that being said the motion to
omnibus 3-7 will not be followed because it’s going to be debated next Assembly, so
we're following policy.

12. Question Period

Representative Giordano : for Zarzour: My question is, if a student has a concern about
controversial content being taught, what is the legitimate route students can take to
voice their concern? What is the regular channel that a student would pursue?

Commissioner Zarzour: Ihave no problems answering any questions anyone has or
fielding any concerns. If it is a general or quality concern or anything related to course
can be seen through the academic grievance center, they will deal with it as needed. It
could be an email to a prof or it could be taken up to a higher level.

Representative Giordano: Where would concerns about vaccinations rank in terms of
severity, what type of response would we see?
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Commissioner Zarzour: We take every concern seriously. I can’t comment on the time
frame because there are a lot of factors. Course content that is not up to par at Queen’s
would be a rather serious complaint, understanding we would only make judgments on
evidence given to us.

Representative Braam: I have a question or Campus Activities Commissioner, sexual
assault policy in orientation week training - any progress?

Commissioner Charlton: Now moving through with ORT training we will have student
leadership caucuses and there will be executive training and student caucus training and
it will be included.

President Cressman: This is for Commissioner Wong. It’s about a gender-neutral
washroom update, is it all washrooms on campus?

Commissioner Wong: What's happening right now is that every single single-use
washroom will have a signage change.

Representative Donaldson: This is to you Speaker, in policy it still seems to stipulate
that you still have to do 3 awareness campaigns, can you update Assembly on what
you’'ve done?

Speaker: Our first campaign was the bring-a-friend, and my team of volunteers and I
are currently in the works of discussing our exact plan for marketing around AGM. It’s
going to involve a significant amount of pizza! Again, the last campaign will be around
the last Assembly for the hiring of the new speaker. If anyone has any further suggestion
please send them my way!

Representative Liberty: I'm wondering... I talked to you before assembly began, do I
still need to change the order for ratification?

Speaker: Wait until end of question period and raise a Point of Information and raise a
motion to open agenda, and then a motion to change and then a motion to close.

Representative Liberty: Motion to open agenda
Seconded by: Dylan Braam
Motion carries.
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Representative Liberty: I'd like to motion that we move motion 5 and new motion 3,
switch 5 and 3.

Seconded by: Alex Savides

Motion carries.

Vice-President Lloyd: Now that the agenda is open, I'd like to add to the end of Motion
14 “subject to approval at the Annual General Meeting”

Seconded by: Kanivanan Chinniah.

Motion carries.

Vice-President Butler: Motion to close
Seconded by: Quinn Giordano
Motion carries.

OLD MOTION 5, NEW MOTION 3: That AMS Assembly ratify Peter Liberty as the
Commissioner of the Environment and Sustainability for 2015/2016.

Moved by: Catherine Wright

Seconded by: Kanivanan Chinniah

Incoming Vice -President University Affairs Wright:  I'm the Incoming VP of University
Affairs and I stand with the new commissioners; I could not be more honored! The
hiring team has been floored by their hard work. Please go easy and have respect,
they’re very new to this.

Representative Braam: This is a debate point.

Director Chinniah :I do believe that any points of debates happen after questions

Representative Donaldson: Does this mean we have to go through two questions then
debate each individual?

Speaker: Yes
Chair Chishti: What is one thing you think will be biggest challenge next year?

Representative Liberty: Facing student apathy, I think a lot of people don’t know that
these services exist and are not willing to use the services that are available. After joining
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council, I didn’t know most of these things were done. Getting people to know and care
about this.

Representative Donaldson: Could you outline specific skills that make you the best
commissioner? What do you bring to the table?

Representative Liberty: One, I sit on Assembly right now so I have a good handle on the
way Assemblies are run and managing my way through policy. I am part of
Sustainability Action Fund and have worked with Leah and still working with her.
Furthermore, based on my major, I'm in Geological Engineering, I know there are a lot
of people who are out to sack the earth, but a solid half of us are people who are
committed to making sure people are maintaining the earth and sustaining the
environment. I really am passionate and I really am trying to do my best in this role!

Speaker: Peter Liberty must step out. We will now entertain the motion.

Representative Braam: The purpose of ratifying commissioners is to make sure they are
and that Assembly feels the commissioner is competent and that the hiring policy has
been done fairly. I feel like this hiring was not done fairly. My experience in applying
was very similar to others. I feel like none of these people should be hired. I feel like the
hiring policy was not properly applied. Section 4.02, states “...” applications should be
asked questions specific to both positions. This did not happen. When asked questions
about CIA and Director Services I was not asked questions for both. Other applicants
were able to submit proposals. I have been emailing Human Resources Officer Meg
Monteith to see if this was an oversight; however, she indicated this was an intentional
approach. No person who applied for two positions were given interviews in line with
the AMS policy. I know other people who were given a disadvantage. I believe AMS
should not accept these ratifications because the hiring policy was inherently flawed.
This is in policy and this is what we are supposed to do. I know all these commissioners
are wonderful people who are fully competent; however, I do not feel Assembly can
ratify right now as the hiring process was flawed.

President Williams : Thank you for bringing up the concerns, I cannot speak directly to
the process given that it is undertaken by the incoming team; however, speaking to the
philosophies of our hiring, our hiring is based on an outcome based model that the new
exec is looking for and on the basis of outcome questions such as ability to work in
groups. They are included in our process, given this, it is on the basis of these that hiring
decisions are made. What the team is looking for remains general, although this has
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been out of line with some out of date policy, that said, from outcomes based
perspective, the way we make decisions on hiring comes out of the questions. Happy to
take questions.

VPUA Elect Wright : Just a couple things to add, our application system does ask what
positions applicants are being considered for and we recognize it can be ambiguous. We
see a lot of people two apply for two positions or more and we don’t always have time.
We considered all applications for everything they applied for. All questions are seeking
the same qualities.

Representative Patterson: I thought Braam did a good job, with our responsibility as
Assembly, the HRO is there to ensure there is a fair process. One question difference - it
could make a huge difference...you can’t say one question wouldn’t change their
position especially when it includes goal plans. It is a clear violation of policy. We have
no choice but to not ratify, it is our responsibility to make sure Assembly is accountable.
I hope we consider this, I want to echo what Braam said.

President Williams : Just to clarify, when we’re debating this, bear in mind that as reads
here....only if it deems “significantly flawed” in the hiring decisions. Specifics of
questions cannot come into effect. Bear that in mind in debate.

Director Chinniah: Thank you Representative Braam for bringing this to our attention.
All the questions, because we are no experience necessary, what we’re looking for in
that, were looking for a general thought process that is consistent across the interview.
We believe we conducted a fair hiring process regarding whether the question was
portfolio specific or not.

Representative Braam: (POI) Please direct to speaker.

Representative Giordano Speaker- what is the contingency for Assembly if we feel
Assembly has to vote down on this process?

Speaker: I will defer this to HRO Meg Monteith.
Member -At-Large Monteith: Same section that President Williams was reading earlier

indicates the options are to select a candidate from original pool of applicants or re-open
applications.
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Representative Braam: (POI) I believe that you are still eligible to re-apply it’s not that...
President Williams : It says either/or

Speaker: It's under ratification government section 21.02 that Assembly shall normally
refuse to ratify only if it deems the hiring process to be sufficiently flawed so as to
substantially affect the hiring committee’s decision or... direct hiring committee to select
another candidate or to reopen application.

President Williams : (POI) Just in regards to re-applying I don’t see why not.

Representative Donaldson: My concern, is that if we vote no to a policy proposal it
can’t be brought up again in the same sitting of Assembly, my understanding is that it’s
that session if that’s the case, if we vote against them, would that prevent him from
being brought forward in a similar motion?

Commissioner Cathro: Except by a motion of reconsideration, so you are correct.
Representative Donaldson: Could we table?
Member -At-Large Monteith: The identity of all applicants is completely confidential.

Rector Young: POI If I heard correctly in policy, the hiring panel would be forced to pick
another applicant or to reopen altogether. So we wouldn’t be able to bring back this
motion with the same commissioners?

Speaker: I believe the way policy read, you can’t bring a motion forward, have it
defeated, and then bring it back two weeks later, unless you entertain a motion to
reconsider. If a commissioner’s ratification fails and they were hired again through
either options, through a process Assembly deemed fair, then Assembly would be able
to reconsider that motion and since they were hired under correct criteria they would be
compelled by policy to abide by ratification process. I don’t believe that there’s any
ramifications as far as if a motion does not pass, they're still able to be hired and ratified.

Commissioner Zarzour: (POI) Could you perhaps read the line of policy that Rep Braam
is referencing?
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Representative Braam: I can speak on it. AMS Hiring Policy Procedural Manual, Section
14.02, in the first paragraph. It doesn’t specify the number of questions however another
section of policy does state that all applicants must receive the same questions.

Speaker: I am returning back to speaking order.

President Cressman: I wanted to speak up, I think the policy is misleading, but I do
think we should ratify the commissioners tonight because the hiring was consistent
across the applications. Earlier they were speaking of the time and how transitioning
time could impact the following year. Meeting general outcomes...it seems that due
diligence was taken for those outcomes. I think a more productive option would be to
bring a policy change.

Vice-President Chan: To my understanding, the no experience necessary is really no
AMS experience necessary. If applications were answering questions specific to each,
they could highlight their experiences that would best benefit that role.

Director Chinniah: (POI): Thank you for the statement, it is no experience necessary, we
take experience into account when it comes to ability for them to learn their job.

President Grotsky: To read a line of policy... “Assembly should only....hiring
committees’ decision”. The wording is if it affected the decision of the hiring committee,
however, we have heard the committees speak and we have heard, and with that being
said, their intention is very clear in how they make decisions, it should show. There
shouldn’t be a reason to not ratify.

Chair Chishti: I wanted to add to what Grotsky said, the second round is mostly about
seeing how people fit and how they mesh together, I think it's a good point that maybe
the policy is unclear, but the only time we don’t trust the decisions of the hiring
committee is if we think it made a difference and because the second round doesn’t have
anything that is committee specific, in the past, some people get moved around. I think
something to remember, if you make it around the second time, it’s specifically about
team dynamic and fit and not the role you applied for.

Representative Braam: (POPP) I do agree that the second round is mostly personality
based however I do know people who applied and didn’t get second round interviews. I
would like to say that I don’t like that these are directed towards me.
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Speaker: I agree it’s tough to separate this, please speak to the general situation perhaps,
I do hear your concern. Please speak generally.

Vice-President Lloyd: Again, going off what Assembly’s role is, we’ve heard a little bit
from both sides, I will also add that this process is quite rigorous we have an entire
office committed to this hiring process, which we created in 2001. We do have a
dedicated office, we do training on how to hire to make sure everyone on the hiring
committee to make sure they are committed to process and have no bias. We should
have faith in the incoming executive. There were other mechanisms in place to make
sure due diligence was followed. It is clear given the number of mechanisms. The hiring
process was not significantly flawed.

Vice-President Reekie: I might be repeating other opinions, policy says sufficiently
flawed, I don’t know what more info we could get from these questions... questions are
asked based on outcomes. The interview is showing how you thought a certain way and
how did you problem solve. It's based on problem solving and reasoning, it’s not all
about the portfolio, and also the qualities of the applicants

Representative Donaldson: Just a quick question, to Williams, you mentioned how a lot
of applicants can apply for more than one position. So was that the case that year?

Speaker: Member at large Monteith.

Member -At-Large Monteith: Yes that was the case and people wanted to be considered
for any position they felt the committee would see fit.

Representative Donaldson: It says that applicants can apply for two positions. I was
going to say we could pass this, I was convinced by Grotsky; however, I am concerned
about this violation of policy.

President Williams : (POI) There’s a difference between applying for two positions and
asking to be being considered. You can indicate if you're applying.

Representative Braam: (POI) That was not the case in this in this application. The only
question was what applications (plural) are you applying for and if you attempted to
put in a second application it would not let you.
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Member -At-Large Monteith: Just to speak to wording, we do ask on the website if
you're interested in being considered for more than one position you will be given time
during the interview please list any other positions that you would like to be considered
for, looking forward we will look at this.

Representative Braam: (POI) Is filling out that form applying or asking to be
considered?

President Williams : It is asking for consideration.

Representative Donaldson: I'm not sure where I stand on this, I would like to hear this
debate. My recommendation for this though, I think everyone here trusts the incoming
execs and the hiring process. I think we’re looking at how important this policy is and
how we trust the system. I'm interested in hearing this back and forth.

Vice-President Savides: This point comes off of EngSoc and how we do hiring, the job
descriptions, in my opinion, are so different that it would be difficult to judge the
outcome for one job being considered. For example, environment and services director.
The type of thinking is different enough. Questions are answered differently...such as
questions that fit more in position rather than another? Asking to be considered are
advantaged to show they can fit a position. 'm arguing that there are fundamental
differences in positions and general outcomes vary.

Director Chinniah: Congratulations for EngSoc for hiring their directors this morning. It
is not the case that were looking for different things, we’re looking for one thing -
potential, and willingness to learn the job.

Member -At-Large Monteith: Iwould like to clarify as Chishti mentioned earlier, the
second round interview multiple people are brought up for second round, they are put
in groups of six, it’s a smaller group so we can have better shuffling. There is an
opportunity for second round interview to demonstrate their potential for more than
one role. Shuffling occurs every year. To speak on policy, it does also say in policy that
hiring policy offers a question if they want consideration for another position, I am
intending to look at that policy. It does say they are open to shuffling in each round. I
urge that you pass this procedure, I believe the intent of hiring as a whole was not
sufficiently flawed. I do have full confidence in what they say, if we did this, I would be
showing up here asking to go into hiring during exams. This is an extremely tight
timeline. There is not a lot of flexibility for hiring.
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Rector Young: I think there are really great points on both sides and I think it has been
shown there is a flaw in some way, shape, or form. That having been said, I still don’t
this has substantially flawed the hiring process. I'd like to point out that people who
applied for multiple positions, none of them were asked other questions for multiple
positions, so if we want to look from a fairness point of view everyone had a fair line of
questions. Because we're looking at outcomes, such as someone not speaking to
outcomes, I think everyone being asked the same amount of questions is fair. I do think
we need to firm up our technicalities and make sure things are clearly stated. I do not
think de-ratifying or not ratifying these commissioners is justified. We're here to make
sure students have the best opportunities and not ratifying these commissioners would
be a huge detriment to the students. I'm not saying we should throw policy out the door,
but I just don’t think the technical flaws in the policy has done enough to make it such
that they don’t get the jobs that they’ve earned.

President Grotsky: Since we’ve been discussing experiences and jobs, I'll share a
personal anecdote- I considered applying for council and when I asked VPUA Wright
differences between jobs, I asked what skill sets they’re looking for and I was given the
same thing for both commissions - things that apply across the board. There should be
no issue because we are outcome based.

President Williams : (POI) I wanted to address something that was mentioned by Vice-
President Savides and different questions, there was only one different question, they
were basically all the same.

Representative Motillo: From discussion I've learned a lot about policy, I feel like what
constitutes as a sufficient flaw in policy and I think we collectively agree on what a
sufficient flaw would be? So either we vote for or against a ratification.

Commissioner Cathro: This is also a personal anecdote I just want to say over the last
year, over the last year we’ve passed a lot of policy changes that are intended to reflect
things we now do, and have been doing for a number of years in practice. It is important
to note that there is a vast amount of policy changed and sometimes we can’t keep up to
changing policy to keep up with what we’re doing. I would like to say that last year I
applied for two positions on council and was not asked the questions for the other
position and so if this motion does go forward I think it would be important to
reconsider my ratification as Commissioner of Internal Affairs.
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Representative Harkness: I want to pass my speaking rights to Savides.

Vice-President Savides: If you're going to try and interview for only general outcomes
from candidates, it's important that you should ask no specific questions to any
positions. I don’t understand why you are asking for proposals at all if it’s only being
made off of decision of outcomes of what you're getting.

Vice-President Lloyd: (POI) To Motillo, what is being debated is what is significantly
flawed.

Proxy Wiseman: I am a stickler for policy- after 60 minutes of debate, we must call the
motion.

Speaker: I have a minute and a half left.
Directo r Chinniah : (POI) Doesn’t the mover get a closing?

Speaker: This is a vote if we're going to call to question. This needs a 2/3 majority to
pass. Calling to question?

Motion to call the question carries.
Incoming VPUA Wright:  Nothing to add.

Motion (3) carries
For: 35

Opposed: 3
Abstentions: 0

Speaker: Can someone omnibus the rest?

Motion to open the agenda.
Moved by: Alex Savides
Seconded by: Liam Dowling
Motion carries.

Vice-President Savides: I'd like to motion omnibus all motions related to ratification.
Seconded by: Dylan Braam
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Motion carries.
For: 33
Opposed: 5

Motion to close the agenda: Kat Telford
Seconded by: Andrew DiCapua.
Motion carries.

Speaker: Old motion 3, we will ask two questions to the group.

Representative Donaldson: (POI) Motion to reconsider the omnibus that just passed.
Speaker: Are you talking about the omni-bussing?

Speaker: Five minutes recess.

Assembly recess at 8:43.

Assembly continues at 8:57

Speaker: Motions to reconsider for procedural motions are to be decided immediately
since they direct the functioning of Assembly. It goes against the intent of our Assembly
meeting to delay a procedure to the next meeting, this is the current precedent we
engage because every time we open the agenda it is the motion to re-consider the
agenda, this does mean I transgress and I made an incorrect ruling earlier. I apologize
for that. It was our intent in our policy to explicitly state that motions to reconsideration
on procedural motions had to resolved immediately, since this is my explicit ruling,
Assembly is allowed to overrule that with a 2/3 majority. So that’s my ruling, we will
move to omnibus 4-7.

Representative Donaldson: I move for a motion to reconsider.

Speaker: We are on the motion to reconsider for the omnibus. We choose two people for
and against to omnibus.

Representative Donaldson: I want to apologize for putting you all through this, if we
do this all at once we ask broad questions, we should take the time to ask them directly.
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Perhaps one of these Commissioners answers against what we see. We should have the
opportunity to vote no against one and not all.

Representative Giordano I'm against the idea of voting blindly, I don’t think it's a good
idea. It's worth all our while to hear what they all want to do. I'm in favor of rejecting
the omnibus motion, I want to vote with a broader conceptualization of who they are
and what they stand for. I'm in favor of more information.

Speaker: Speaking against the reconsideration

Vice-President Lloyd: I'd like to remind Assembly we are not, nor will be ever be in the
hiring panel we are the ratifying body. There are not enough questions to ask to know
everything. You can ask a question such as “what is the biggest issue to your
commission and how do you plan to address it?”. We're supposed to ratify the decision
of the hiring panel with competent people on it, and that is the only duty that Assembly
should function.

President Grotsky: To echo Phil’s thoughts, these are not blind votes, we are voting off
of what they were hired on. They have not begun transition yet and they are not able to
talk in fine detail of their portfolio. We have to trust that the process is fair and the
people up there are right for the job.

Speaker: We will now entertain a vote to reconsider the previously passed motion to
omnibus old motion 3 through 7. It needs a 2/3 majority to de-omnibus.

Speaker: All in favor of re-considering motion to omnibus? So if you do not want them
Omni bussed.

Motion to reconsider fails.
For: 6
Opposed: 32

Chair Chishti: What is one challenge you are most excited to address in your
commission in the next year?

Incoming Campus Activities Commissioner  Kimmerly : I would say for my portfolio
the biggest challenge will be student engagement. It will be a huge part to promote
engagement.
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Incoming Social Issues Commissioner Chung: I think one of the biggest bottlenecks is
that no one knows enough about the resources. I hope to increase visibility of the
commission

Incoming Commissioner of Internal Affairs ~ Bart: One of he biggest issue became
evident tonight, I'm very excited for this challenge

Incoming Municipal Affairs Commissioner  Kussin: The biggest challenge is growth-
there’s a lot of foundation that has been laid such as SMART. They need to grow to
become successful.

Representative Donaldson: (POI) How many questions?
Speaker: Direct an open-ended question.

Representative Donalds on: You're accountable to Assembly. How do you view your
role in relation to Assembly? How are you going to make sure you turn to this body for
assistance?

Incoming Campus Activities Commissioner ~ Kimmerly : A big part of my job will be an
advocate for students. Advocate for student engagement.

Incoming Social Issues Commissioner Chung : Generally I hope to stay genuine to my
integrity and that involves transparency and I hope to address and vocalize my issues.

Incoming Commissioner of Internal Affairs  Bart: I too want to advocate to the best of
my ability to the students and have an open door policy and be able to communicate
affectively. And to talk to Assembly about how we can be accountable.

Incoming Municipal Affairs Commissioner  Kussin: It’s all about staying transparent
and communicating to you for my actions.

Motion (4-7),
For: 36
Opposed: 0
Abstentions: 0
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MOTION 8: That AMS Assembly approve the amendments to AMS Policy Manual 1,
Section 2 as seen in Appendix A: Assembly Committees.

Moved by: Phil Lloyd

Seconded by: Forrest Donaldson

Vice-President Lloyd: I'm very excited to bring these amendments to policy to
Assembly. Forrest, Claire and I think we have addressed a concern that has been an
issue for a while. Hoping to engage Assembly with committees and Commissions, and
making sure commissions are they are being used as effectively as possible. So for an
overview, for each committee at the end of every academic year, there would be an
Assembly that is mandated to be attended by all and the nominating committee, at that
tirst meeting, the nominating committee would be struck and the nominating committee
would work to fill the committees that are normally struck at the first assemblies of the
year. Also that incoming Assembly picks the incoming Speaker. A few other
amendments: looking at making sure we have a section outlining standing assemblies
with committee, we will add the Commission Advisory Board. Its’ very difficult for
Assembly members to comprehend documents that have been prepared over the
summer- we need to re-structure how it’s done. Making sure we have a few people who
can be experts in a certain commissions. It would comprise of three voting members of
Assembly to looking over goal plan and budget and strictly that and when they’re being
created to make sure goal plan and budget follow what’s for commissioners. Sometimes,
they get caught up and it’s good to have an external opinion. When they’re presented,
the chair would stand up and explain a little bit of what was discussed when they meet
before they’re passed. In the beginning of the year it’s difficult to discuss this so we
would strike this is April. That’s a general overview of everything, were very excited
with the committee structure. This is another area that we can help assure dialogue at
Assembly is affective. There are rooms for other committees to be struck. Happy to take
any questions

Vice-President Chan: I'd like to motion to amend subsection 13, part B. to remove a
redundancy, currently it reads “...” to delete by the members

Vice-President Lloyd: Friendly.

Proxy Wiseman: I'd like to speak highly in favor of this motion, it’s a good step in
enhancing Assembly. Speaking an ASUS commissioner, having another level of
accountability has a lot of benefits; it's a positive step forward to increase accountability
and development.
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Representative Braam: Just wanted to draw attention to subsection 13 terms of
references, it mentions the fact that, this leads to a problem where only vacancies
available are vacancies of your predecessor so affectively once we nominate NSS
members for a committee it would be the permanent committee NSS sits on, I can’t think
of a solution but I would love for Assembly to discuss this.

Commissioner Cathro: It depends on the vacancies that can be decided in April.
Although there are different turnovers, they happen around the same time, there could
be a few vacancies on a number of committees such as Aesculpian and NSS which both
happen in the fall. As well, I think by the nature of amount of committee and
opportunities for Assembly members, there will always be one or two vacancies that can
be filled by an incoming Assembly member. Then we will see that as well moving
forward I would be happy to hear if there are ways to go around this and address this.

Representative Donaldson: I want to thank Phil and Claire for the work they did. The
main thing I want to draw attention to, if there is any concern about drawing attention
of the committee, its designed to make sure each committee that they want to sit on.
Anyone who will be on Assembly next year, we made specific leeway for these advisory
committees, you can keep up to date with goal plan. I think this is a really great
opportunity to transform Assembly into a more useful body. This can make Assembly
members a neat perspective and I hope everyone votes for this motion.

(Representative Liberty speaking rights passed to) Representative Braam: I'd like to
move an amendment, section 13, I would like to move an amendment to be the chair to
be in the speaker of Assembly.

Vice-President Lloy d: Not friendly.

Speaker: Proposed amendment is to be from CIA to Speaker.

Representative Braam: The role of the Speaker is to be the presider over this neutral
body. I think this is great to have the speaker to have a role in being engaged with this
body. The CIA might be tempted to stay away from that, the Speaker will already be

neutral and I feel that its good practice for there to be more accountability.

Commissioner Cathro: When the nominating committee was created, the CIA become
the chair because a lot of it comes from the fact that it’s a salaried. This work happens
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over the summer and it is from experience hard to work with volunteers over the
summer, they’re not in their roles, your job does start in September and it’s a lot to
expect of a volunteer to do over the summer. The CIA is involved with the
administrative roles of this committee, it’s very much shuffling papers. There is very
little room for bias in that process. The HRO can work with CIA over the summer and
can sit down doing committee work over the summer, just in response.

Vice-President Chan: Just a note that if this passes, you would have to add this speaker.

Vice-President Lloyd: Just a point, with respect to the Speaker, I think we have done a
lot in our conversations over the semester, recognizing they are a volunteer position, it is
a great discussion to see how they can be more engaged with Assembly for the Speaker
or CEO. To give you some context, we said that instead of making it an advisory board,
we limited it to the goal plans in the budget, the point still stands that the CEO and
speaker are volunteer positions, perhaps we could add more at that time.

Representative Donaldson: Braam, if you have any concerns for council member, the
ratification of the decision of the committees must come before the Assembly, I applaud
the direction you've taken.

Representative Braam: I rescind my motion.
Speaker: Does anyone else want to speak on the motion?

Vice-President Lloyd: I'd like to say thank you to everyone who helped with this
motion, a lot of motions come by exec or council and it’s great to see engagement. This
has been an ongoing conversation and hopefully this can be analyzed at great length!

Motion (8) carries
For: all

Opposed: 0
Abstentions: 0

MOTION 9: That AMS Assembly approve the addition to AMS Policy Manual 3 as
seen in Appendix D: Sexual Assault Representational Policy

Moved by: Tamara Wallace

Seconded by: Forrest Donaldson
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Representative Wallace: As we have certain issues regarding to sexual assault cases, I
think moving forward we are seeing great work with the administration, that said, I
think the AMS has a role in supporting students. We support the good work that the
administration is doing.

Commissioner Wong: As the policy stands, in the agenda, I have some serious concerns
about the 5 bullet points, we talked about this and I was wondering if you are thinking
of making an amendment to the policy in front of us.

Representative Wallace: I'd like to amend ...just the first paragraph is kept.
Seconded by: Liam Dowling

Representative Wallace: Friendly.

(Commissioner Charlton passes speaking rights to) Commissioner Wong: Ijust want to
reiterate that the AMS and university are working with Human Rights Office and SGPS
which is why it would be not right for us to pass this. If you want to help contribute to
this, the link to my working group is in my report. A policy is not the only way to
preventing sexual assault, we should think about talking to our peers.

Representative Donaldson: I'd like to commend Wallace for taking this seriously, to be
honest, while I understand Wong is under the negotiations, I trust Tamara’s decision
just because negotiations are happening.

Vice-President Lloyd: I'd like to echo Commissioner Wong’s points and Donaldson’s
point. I will say that I think the couple sentences is a great first step are doing a ton of
work and will continue to do so. Making sure policy 3 is based off recommendations,
while recognizing just because consultation is happening doesn’t mean AMS can’t do it,
this is an issue that is quite serious and something we should continue with.

President Williams : I would also like to echo that AMS should be involved with this in
a substantial way.

Representative Giordano I understand the points being made by exec, that being said,
reading over the bullet points, I don’t think there’s anything controversial, essentially
the bullet points are promoting cooperating with justice system and promoting
education. I just want to say, is there anything in particular to these points we could
move forward with?
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President Williams :Ijust didn’t want to predetermine what would come from that
process.

Director Chinniah : I appreciate Giordano’s comments but I think the principle I would
prefer to be backed by a policy manual, regardless of what we put in, I think it’s good to
put in good practice.

Representative Braam: (POI) I have a question regarding policy, is there anything that is
found friendly that would have to be seconded by two people, or is that EngSoc policy?

Commissioner Cathro: That’s EngSoc.

Representative Wallace: Again, as we go along, we know extensive consultation process
will have this solid statement moving forward it. It shows our constituents we are
concerned by this issue.

Motion (9) carries.
For: all

Opposed: 0
Abstentions: 0

MOTION 10: That AMS Assembly approve the first reading to the amendments to
AMS Constitution Section15: as seen in Appendix B: Studio Q.

Moved by: Dylan Trebels

Seconded by: Kanivanan Chinniah

Director Trebels: We have a presentation. This is to provide context for the
amalgamation.

Director Chinniah : Studio Q is an amalgamation from Yearbook and Design Services
and Queen’s TV. These stories come together to create a service that will harness the best
from YDS and QTV. Queen’s TV is the only full complement broadcaster, started off as
an independent service- it was a tough road. Then it was changed to Studio Cue; it was
acquired by the AMS in 1985 because it couldn’t sustain itself financially. QTV-
equipment for video production has become for accessible. Due to market competition
prices have reduced.
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Director Trebels: YDS five years ago was part of convocation services. It was rebranded
to what we see today. This year, a lot of big changes have been implemented in a short
period of time. Books will be in for spring convocation this year. There’s been a shift on
learning this year- and culture. Culture matters. Putting creative heads together has
made these changes happen- it really has been collaborative. Studio Q is being put in a
position to leverage with more creative people under one roof. The model we're
pursuing is that of a creative agency.

Speaker: Motion to give additional 5 minutes to the introduction
Moved by: Adam Grotsky

Seconded by: Kyle Beaudry

Motion carries.

Speaker: We're debating the constitutional amendments

Chair Chishti: Ijust wanted to commend Chinniah, Trebels, and Reekie for this - it’s
incredible. At the end of the year the Board talks about services, and one thing we had
talked about last year about a creative agency and it’s incredible that it happened in a
year. The Board has discussed this, I just wanted to recognize in the past we have had
some incredible people come out of this and work in these fields. Instead of two ships
we have one.

Representative Wallace: It sounds pretty sound from a financial standpoint, I would
like to ask, what has the consultation been with these services?

Director Chinniah: This wasn’t a policy created overnight, after we developed an initial
plan, we presented it and got some feedback.

Representative Donaldson: My question, how do you ensure the editorial autonomy
will remain in this new plan?

Director Chinniah : Yes if you see the bylaw proposal that we have we do a lot of afford
the same editorial protection

Representative Donaldson: Having had the opportunity to read articles about this, my
concern is that Assembly found themselves not agreeing, what are we supposed to do
about this?
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Chair Chishti: The Board hasn’t updated their bylaws yet.

(Utioh passed speaking rights passed to) Representative Wallace: I was wondering, are
there any aspects of each service lost in this amalgamation?

Director Chinniah : Some aspects of QTV will be lost. Speaking frankly, Queen’s TV has
not produced any editorial content since 2012. Queen’s TV as a model, is now more
geared towards coverage than journalism. Because were a town of 16,000 it’s not
uncommon for there to only be one journalism voice. Those in QTV are looking for
production, not journalism, if they want journalism they will go to Queen’s Journal. This
is room to expand TV journalism. The Journal is started to explore another forms of
delivering their service. We're going to see where we can provide the Journal with more
equipment so they can expand their video offerings.

Representative Wallace: For video segments that have to do with comedy and reporting
on the arts, how would those be directly related to the Journal?

Director Chinniah : The lifestyle section of the Queen’s journal.

Vice-President Reekie: I will add-it’s important to know that if volunteers want to do
anything they can. Editorial autonomy is still not lost.

Motion (10) carries.
For: all

Opposed: 0
Abstentions: 0

MOTION11: That AMS Assembly eliminate the $3.00 Que
and the $21.43 Tricolour Yearbook fee (subject to individual opt -out) and establish a

$24.43 Tricolour Yearbook and Stud io Q fee (subject to individual opt -out); this fee

shall be adjusted annually by the Consumer Price Index as seen in Appendix C:

Studio Q Fee. [Motion 11]

Moved by: Dylan Trebels

Seconded by: Kanivanan Chinniah

Director Trebels: I'll pass to Chinniah
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Director Chinniah : Looking historically, we’ve established student fees will make up a
substantial portion of revenue. Convocation is a stable source of revenue and
advertising. We budget these incredibly conservatively, we're taking last year’s numbers
and we’re dropping them by a bit. We want to budget conservatively. The salary is the
same, the only difference is that instead of offering 6 full time instead of 5 full time.
We've budgeted these incredibly conservatively. Currently QTV collects $3.00 and YDS
collects $21.43 which is adjusted to inflation. It's a direct roll-over into a $24.43 fee. These
numbers are incredibly conservatively and if they come an issue we do have
convocation. This is a tenable deficit for the first year and we are comfortable moving
forward.

Representative Liberty: I'm just wondering, you indicate a 28,000 deficit, how does that
stack up to the other deficit?

Director Trebels: It's a 7% compared to a 15% and we think we can get it down to a
smaller number, which would put us in the 10,000 to 15,000 range.

Director Chinniah : There’s always a hole you have to climb out of, these things usually
start in a deficit.

Representative Donaldson: Could you speak more to the fee shifting to price index?

Director Trebels: The YDS fee has been tied to consumer price index, we wanted to stay
consistent.

Chair Chishti: (POI) All of our fees increased by CPI every year, this is standard
practice.

Director Chinniah: (POI) QTV doesn’t increase by CPI.

Representative Wallace: Wondering as this amalgamation makes this more efficient
would mean that there needs to be an increase of a dollar something?

Vice-President Reekie: It’s not an increase, it’s just an addition of both. I'm comfortable
with this running as a deficit at first. We didn’t want to over charge students. Please let
me know if there are questions on that.
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Representative Giordano: Just wondering if we have any conservative estimates of
what might happen given, do we have any estimates of the rate of people choosing not
to pay this fee will be and what will happen if that rate is high

Vice-President Reekie: We are able to determine every year, the reason being I get the
fees from administrating to my desk. There’s always 10,000 students paying the fee and
it’s actually a secure fee. We budgeted conservatively there as well.

Director Trebels: Thank you for listening.

Motion (11) carries

For: all

Opposed: 0

Abstentions: 0

MOTION 12: That AMS Assembly strike the Chief Electoral Hiring Committee
Moved by: Claire Cathro

Seconded by: Tamara Wallace

Commissioner Cathro: This motion is very basic as per the changes to the CEO and
speaker split. It was written in policy and the committee is chaired by the president. So

we’ll strike the Assembly and we’ll appoint who willsit on it.

Representative Donaldson: It doesn’t include the responsibility to hire the elections
team.

Commissioner Cathro: The committee to hire the elections team?
Representative Donaldson: The CEO responsibilities in the job description.

Vice-President Savides: People that are expecting to be here for more than year, can
people who are leaving soon get on this committee?

Speaker: I think this is for when we create the committee.
Commissioner Cathro: There currently are no stipulations.

Motion (12) carries
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For: all
Opposed: 0
Abstentions: 0

MOTION 12 That AMS Assembly appoint four members to the Chief Electoral

Hiring Committee.

Moved by: Claire Cathro

Seconded by: Forrest Donaldson

Commissioner Cathro: There needs to be four members, you need to be available for
AMS Assembly training. You need to work with Marketing Officer and Talent
Acquisition manager and coming up with interview questions and it needs to be done
quickly.

Speaker: Opening the floor to nominations?

Representative Wallace: Representative Donaldson
Seconded by: Quinn Giordano

Representative Donaldson: Accepts

Chair Chishti: Kevin Wiener
Seconded: Nathan Utioh

President Wiener: No

Proxy Wiseman: Representative DiCapua
Seconded by: Tamara Wallace

Representative DiCapua: Decline

Representative Braam: Rector Young
Seconded by: Adam Grotsky

Rector Young: Decline.

Rector Young: Nominate Vice-President Savides
Seconded by: Carolyn Fisher
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Vice-President Savides: Declines

Vice-President Savides: Can incoming commissioners sit on this?

Speaker: Yes

Vice-President Savides: Nominates Representative Liberty

Seconded by: Dylan Braam
Representative Liberty: Accepts

Rector Young: Nominates Representative Motillo
Seconded by: Blake Butler

Representative Motillo: Declines

Trustee Aulthouse: Nominates President Palmeri
Seconded by: Abbey Cressman

President Palmeri : Declines

Chair Chishti: Nominates President Utioh
Seconded by: Steven Patterson

President Utioh: Declines

Representative Donaldson: Inominate Representative Giordano

Seconded by: Steven Patterson

Representative Giordano Declines

Vice-President Savides: Nominate Representative Haron

Seconded by: Peter Liberty

Representative Haron: Declines

Representative Braam: Nominate Representative Harkness
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Seconded by Haron
Representative Harkness: Declines

President Cressman: Representative Dowling
Seconded by: Proxy Wiseman

Representative Dowling: Declines

Representative Patterson: Representative Braam
Seconded by: Forrest Donaldson

Representative Braam: Declines

Representative Liberty: Irescind my nomination.
Commissioner Cathro: It’s the same training.
Representative Liberty: Okay then I can do it

Representative Patterson: Representative Wallace
Seconded by: Quinn Giordano

Representative Wallace: Accepts

President Grotsky: Vice-President Rotundo
Seconded by: Adam Butler

Vice-President Rotundo: Declines

Rector Young: President Cressman
Seconded by: Tamara Wallace

President Cressman: Declines

Vice-President Lloyd: Commissioner Cathro
Seconded by: Adam Grotsky
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Commissioner Cathro: Accepts.

Representative Braam: Representative Vyas

Representative Vyas: Declines

Rector Young: Are you eligible speaker?

Speaker: We already have 4.

Trustee Aulthouse: Can I direct this at Donaldson?

Speaker: No

Chair Chishti: What do you think is important to look for in a CEO?
Commissioner Cathro: Having worked quite closely with CEO and having an
uncontested election I know what not to look for. It’s very important to look for
someone who is a communicator and someone who will be unbiased and someone

who’s fun!

Representative Wallace: Policy. To ensure they’re there for when situations arise and to
ensure it a fair election.

Representative Donaldson: Policy is important to me, this person will have the summer
and the fall to get policy. Someone who will get the letter of policy. It’s very stressful

Representative Liberty: Someone who can make the best choice.
Motion (12) carries

For: all

Opposed: 0

Abstentions: 0

MOTION 13:

Vice -President Reekie: I like to move to close session.
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Motion carries

Speaker: Motion to allow Greg McKeller to stay?
Motion carries.

Speaker: Motion to allow Catherine Wright to stay?
Motion carries.

Speaker: Motion to allow Mackenzie Biddie to stay?
Motion carries.

Assembly closed session begins at 10:50pm
Assembly open session begins at 10:58pm.
Vice-President Savides: (POI) Before we get in on the debate, we need to vote to extend.

Vice-President Lloyd: I move to extend Assembly.
Seconded by: Liam Dowling
Motion carries.

President Williams : Thank you for bearing with us, the fee we have on the agenda is the
same one we discussed in our last meeting. The budget breakdown is still in effect. We
have a revenue stream for a future sponsorship, as large organizations will want to come
on board in the future. Ticket sales are only to the licensed area which has a capacity.
There is a student fee in an amount of 12.50. One position we have budgeted to have is
the Advancement Officer. We are also looking at another revenue stream of 55,000 from
a separate source and we are also looking for 20,000 to go towards another position. We
know we have 70,000 already committed and are pursuing 20,000 additionally so we are
comfortable to move forward. We are convinced that this is the lowest fee that we can
offer students to ensure this event occurs. We believe this must occur. We know there
are risks to students during homecoming and this is proactive. The success of
homecoming is directly related to the success of the university. Final component, this is
fundamental for the Queens community. With our advocacy process, to ensure we give
students the best deal possible, we encourage questions. I'll close by saying we’ve put
out a number of materials telling students this fee would come forward here. We are
committed to the most full consultation and advisement process with students.
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Speaker: Opening floor.

Representative Wallace: I do want to commend the Executive on their hard work.
Would it be possible to lower the fee?

Vice-President Reekie: The 12.50 was already budgeted in with other sources of
revenue, the Advantage Fund is an internally restricted fund, it's a onetime use so we
can’t go back and ask for any more. It's not a sustainable source of revenue and
wouldn’t be able to fund other projects.

Trustee Aulthouse: Regarding fees, it's good to communicate this, if a student fee is
passed, is that forever and does it always have to be that amount?

President Williams: It’s subject to triennial review and they have the discretion to lower
this amount whenever they feel necessary.

Rector Young: Firstly, I just want to commend the Exec. I would like to encourage all
members of Assembly to watch every penny we spend, however this $12.50 must be
spent. In my own personal opinion, the increased engagement we saw was seen from
Queen’s alumni, I think if this becomes something Queen’s is known for we can have a
safer weekend and more engaging and dynamic weekend, it raises the prestige of the
institution. It's more than just a fee. I really encourage you to think about this, make sure
your constituents know their voices are concerned and make sure they are being
educated and why this fee is beneficial now and after you graduate.

Representative Peric: Thanks to exec for being so transparent to faculty societies.
Echoing what Rector Young said, this is something we haven’t taken lightly and we
have to respect the money of our students, we are supportive of this fee in terms of what
it represents for students.

Representative Donaldson: Based on conversations we’ve had previously, I was
wondering if Assembly had interest to move into a committee of a whole? So they can
ask questions and speak as a general debate. I move we go into a committee of a whole
to consider motion number 14.

Seconded by: Quinn Giordano

Motion carries
For: 30
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Opposed: 6

Representative Donaldson: Just some broad questions for executive, you've made it
clear you don’t want to use the Advantage Fund, but my question is, have you put any
thoughts as to what happens if this gets voted down in AGM? Is there any other funding
models you have in mind?

President Williams : We have done our very best of exhaustive of this funding model. If
there was another funding model we would have used it. Without the fee, the festival
won’t occur.

Representative Giordano I think this festival is wonderful for students, alumni, and I
wholeheartedly support it. One thing that always comes up is how temporary this fee is
going to be, income tax is a good example of something that was supposed to be
temporary. What kind of incentive will this create for future executives? I wonder how
temporary this fee will be and to make sure it will decline.

President Williams : I appreciate this fact, we need to have the incentive to decline this
fee. There is a substantial role for future assemblies for asking that questions.

Representative Giordano Can we leave a statement?

Commissioner Cathro: This fee is reviewable so the fee will go to referendum and it will
have to be approved to get on the ballot and then voted on by all members. I think
there’s already an accountability mechanism built in to ensure that question is asked in
the near future.

Proxy Wiseman: I'm in full support of this motion, homecoming is a great event. It's our
job as students to welcome alumni with open arms. I have heard nothing but positive
remarks in regard to this festival. This festival can become a hallmark event for students.
Regarding the $12.50, it is more democratic to pass this fund and bring it to the students
next month. It is fully in the realm of the Assembly to do this. It is our duty to engage
with our students to engage with their concerns. Let’s vote Yes, engage with our
students, and ensure it happens. The continuity of this can be great for students, town
gown relations, and the Kingston community.

Chair Chishti: In terms of recognizing we didn’t want to fee to continue, the fee can
make it clear that it can’t come back to executive for the fee.
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Representative Donaldson: I wanted to respond to Wiseman point of equal legitimacy
AGM and referendum; he’s quite right that they have equal procedural legitimacy, but I
think it's a mistake to conflate the two.

Speaker: Given that this is the debate about passing it, I think it is irrelevant to discuss
the merits of passing a fee at AGM right now because that’s not the point of the motion

Representative Donaldson: The point of this process, the way it is outlined in policy is
that it is to go to AGM questioning whether it is to go to AGM is intrinsic to the policy
discussion we’re having right now.

Representative DiCapua: Securing funding, I think we’re in a certain position right now
where we have to approve this fee to say something about something we have grown to
love that that also continues with a good relationship with the community and alumni.
Sponsorship can allow for an alternative revenue stream and it has huge potential in
terms of revenue fees, can you explain where current efforts are in the plan to secure a
strong sponsorship?

President Williams : Before I go through the mechanism, everything came out of the
executive’s time, we will have a salaried position to dedicate time to this, also speaking
with Board of Trustees, we worked with another few experts in the field. We received an
estimate. Working with local sponsors, corporate sponsors, with those we told would be
reasonable and those would not be reasonable. We will likely be able to secure a local
sponsor which is why we budgeted 15,000.

President Wiener: I was looking at the budgetary assumptions, I couldn’t remember
completely- the ticketing at event brite was up to 11 and then after 11 you did not need
tickets?

President Williams : No, we wanted to say before 11 there was a reserved space in the
licensed area if you had bought a ticket, we were concerned about reaching capacity. We
never wanted there to be an issue where you had a ticket but were turned away because
we were at capacity, our fear was that someone would buy a ticket and wouldn’t be able
to get into because we're at 3,000 people but after 11, you still needed a ticket.
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President Beaudry: Quick statement on behalf of our team on the Reunion Street
Festival. We believe this festival has the ability to obtain financial sustainability. We
believe student contribution is fundamental.

Representative Patterson: The first thing I've heard talking to my friends about this is
why this fee isn’t going to referendum and the timeline. The feedback I've gotten, they
would be hesitant to support this fee. Considering the festival was free, on the mention
of cost, I guess I would say the contractor wouldn’t be the best person to ask when it
comes to costs — they have a vested interest. There’s a lot that could reduce the fee. There
was only $400 in sponsorship raised this year. I question if the festival would ever be
self-sustaining and I think the fee is here to say. When I've asked if people would pay
12.50, that answer has not been great. It’s not feasible to expect that everyone will attend
this festival.

Speaker: Motion to extend
Moved by: Adam Grotsky
Seconded by: Tamara Wallace
Motion carries.

President Williams : On matter of sponsorship target, $15,000 is reasonable from a local
sponsor. We had someone from a major company talk about what they were discussing
in regards to the event and no one wanted to touch Queen’s Homecoming, they don’t
know what’s going to happen. We do think a sponsorship from a local sponsorship is
tangible. Festivals at other schools have big sponsors that pay a large premium to a
student market which can bring in six figures. Because the event was such a success, the
amount budget is for a local sponsor with an inherent interest in the student market.
Second piece with the contractor, I wasn’t trying to say that that was the appropriate
size, it was that they told us couldn’t do any event smaller. We require a professional
absolutely, and with the contractor they have a fixed size and fee. It wasn’t that they
said it was too small, it couldn’t be smaller. We went through a full competitive bid, I
think we have a professional company with a competitive tender. Having seen the
budget, they gave us a number of breaks and deals. At the end of budget. It's an event
we couldn’t have made smaller, the biggest cost was security. Gating and having tents
up. The infrastructure and the time- having everyone to run the stage, run the event.
This isn’t anywhere for us to cut the budget, the last piece is, the fact that it's a
mandatory fee. I do believe every student benefits from this and this is the only
proactive solution we have for this. Our relationship with the city is a positive one, we
can benefit from it. It's been a great year with for the city- the biggest event that has
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fractured our relationship with the city is homecoming. This has a huge benefit to
Queen’s, and these factors benefit every student.

President Grotsky: I think given what we're in right now as the year ends, the festival is
essential to homecoming, the pros for the fee outweigh the cons. Having the
Advancement Officer will allow us to gain more sponsorship. I'm going to propose that
we get a promise from Kyle that if we pass this fee that he will use his discretion to put it
to referendum next year. I want this to be an institutional promise. This is our best
opportunity.

President Williams : I think what may work logistically is that you’d like to see a
commitment for VP Ops to commit to review the fee and present that to Assembly and
then Assembly will do with that next year.

President Grotsky: I think we can agree as an Assembly, or most of us agree, that we
believe referendum is more democratic, I know that may be just my opinion so I
apologize if I misspoke, I would like to see students show up and to have more student
involvement. I think it would be better to be in the minutes.

Vice-President Reekie: I actually don’t know how I feel about that, I would be scared to
bind this fee, I think it’s more appropriate that the budget should be reviewed and
questioned by Assembly moving forward every year, that’s more appropriate- as
opposed to binding them

Representative Braam: Just a Point of information- is a one year fee an option?

Commissioner Cathro: I don’t know the exact wording, but I know you can keep it for a
certain time limit? I would propose that the fee is set for a proposed period of time if
that is the desire of Assembly rather than say that it needs to go to referendum next year
because I think that sets a dangerous precedent. Obviously there has been an issue
between AGM and Referendum in years past, going through AGM to establish a fee is
just as democratic as the referendum process. As of now it’s a perfectly democratic and
has been long standing for a long time. If you disagree with the fact that they are not
equal or fair, I suggest you bring forward a proposal to change that; however, until such
a change is made, it cannot effect the current debate.

President Beaudry: On the whole, if this is the way it is to be passed this year, moving
between, I would say a different initiative.
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President Grotsky: I'm actually quite partial to a one year fee. I was under the
impression the wording of the fee was in policy. I would like to see this as a one year fee,
I think this could allow for broader consultation through referendum.

President Grotsky: I move to amend this to a one-year fee.
Seconded by: Blake Butler.

AMS Executive: Not friendly
President Wiener: (POI) Committee of the whole can we make ammendments?

Speaker: The debate is in committee of the whole, it's meant that there’s no further
debate. All debate occurs in the committee of the whole, as we amend a motion, we
wouldn’t re-amend it outside the committee. We are entering discussing to amend the
fee with a one-year expiry. Please do not use justification of AGM vs. Referendum.

Vice-President Lloyd: A couple things, one thing I'll note is that this festival, making
sure it continues, especially because sponsorship will become a much larger component
moving forward that we are really keeping the festival alive for a number of years until
we have enough to lower the fee. What I will say, is the concern we have is that a lot of
time we need to devote a lot of time to engaging in these discussion plus the fact that the
VP Ops can lower the fee before triennial review those two points make it clear that we
don’t need to stipulate that it’s a one-year fee. The administration has not even
committed to having the festival go forward each year. The debate and discussion will
occur year after year with administration and executive, which will take a lot of time.
We can address the fee more thoroughly after triennial review. With respect to a
referendum, this was iterated at the last Assembly, validation fees went last September,
and we were in no position to say if the festival could even continue. The AGM as many
of us know, the reason it is in place is to make sure there is enough attention going to
this fee. We have had a number of conversations about this fee. The danger of going to
referendum for a very complicated fee is that nobody will have the whole picture. And it
is up to us to educate our constituents. It is important we have an avenue for a
complicated fee that has so many layers, that going to referendum makes it more
complicated.

Representative Donaldson: Outside of the argument that will not be named, I think so
much of the current model were looking at is based off the sponsorship. It will possible
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that exec could find themselves with a large sponsorship and then how we feel about the
fee needs to be a discussion. More importantly the executive has done a lot of
consultation with student bodies and faculties, but there’s still more opportunities to get
student feedback and to see how they feel about a ticket price. This is very much in its
infancy. While certainly 3 years isn’t long, I respect that you've put so much work into
this, but I think you can trust us and the incoming Exec to make sure this gets continued.

Chair Chishti: I wanted to remind the Assembly technically the Board is a
subcommittee throughout the summer, so it is also possible between now and then, to
direct the Board to be following certain metrics when reviewing the festival. You can
direct the Board to be looking for certain things-whatever you want, you have the
opportunity. The Board will be that check in balance.

Representative Wallace: I'm in favor of a one year review, I think due to the changing
nature of the festival, funding from exec and sponsorships I think there is value in such
a changing financial situation for example a charity on campus that has an opt-out-able
fee. They’ll still have the ability to understand where the money is coming from.
Depending on where the administration is, I think if we want to remain accountable, it’s
imperative we do that every year.

Vice-President Reekie: This is the job of the Assembly. It is the job of Assembly to keep
the executive accountable through Assembly and Corporate General Meetings where
you can see the finances of the festival and how the fee is being expended. It is your
responsibility to keep the fee transparent at the end of the day and it is your successor’s
responsibility. In terms of sponsorship, yes that is extremely important, it’s going to be
changing every year,

Representative Braam: What is the amendment currently reading?

Speaker: Currently this fee as passed now would only be in effect for one year, which de
facto, would require the exec to submit a fee proposal again next year either via
referendum or AGM. My understanding it was that it was only implemented for the
next school year. Basically the amendment, if passed now and ratified by AGM, would
only be in effecting one year and then cease to exist.

Vice-President Butler: The executive has said it would like to move to AGM. Either we
have a fee and we have homecoming, or we don’t have a fee and we don’t have
homecoming.
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Representative Braam: I see absolutely no problem passing this as amended, if the VP
OPS wants to put it to referendum, I think we’ve had the opportunity. If we have this
one year fee, I think this is a one year to make sure were not overspending

Member -At-Large Blair: (POI) If the motion as amended is passed at this time, when
would this fee be re-confirmed?

Speaker: Motion to extend?
Moved by: Alexandra Palmeri
Seconded by: Adam Grotsky

Motion carries.

Commissioner Cathro: If it were to be passed as a one-year fee, it would have to be
brought back next year. Most likely via AGM but potential through referendum.

Member -At-Large Blair: (POI) When would the next crowd funding period be? Is that
sufficient time to plan the festival?

Speaker: February

Vice-President Lloyd: The timeline issue would still be in effect, so in terms of having
the contract be that timeline issue still exists.

Vice-President Reekie: I wanted to go back to Bus-It, the conversation we had- we had a
long conversation on making sure the students know what the fee means. Moving

forward, I don’t think Assembly is being trusting of the executive and Assembly.

Representative Braam: If the fee comes back next year, it is not necessarily through a
referendum.

President Wiener: Motion to cap speakers list still exist?
Speaker: No, but you can motion to call it to question.

President Wiener: I move the question.
Seconded by: Liam Dowling
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Motion carries
Speaker: Back to main motion. Calling this to question. For a one year term for this fee?

Amendment fails
For: 12

Opposed: 22
Abstentions: 0

Trustee Aulthouse: It’s been a while, I think my opinions have been said, I think $12.50
is a pretty good price to see a Sheepdogs show. Ideally, the university would be seeing
the benefits of this.

Representative Donaldson: I understand the value of this fee, we should always be
trying to evolve. That being said, the sense that the only choices we have to pass this
12.50 fee or homecoming is in danger. I understand there aren’t other funding options
again. We could consider taking a break from this, with the rushed nature, I think we
should slow down. I don’t think the festival is wrong, I just think we’ve been put in a
position to choose this steep fee or not have the festival. I'm going to vote no, and I hope
others consider other ways we could fund this.

President Wiener: Question around the ticketing, , have you considered selling this
online and promoting to alumni?

President Williams : It will be sold there, as a revenue stream, it’'s not a substantial
revenue.

Proxy Wiseman: I move to move out of committee of the whole.

President Wiener: (POI) Are you saying that debate has to expire and then a motion a
rise and report?

Speaker: We vote in committee of the whole and then reaffirm that once we have moved
out of committee of the whole.

President Palmeri: Ireally enjoyed debating this motion, I want to thank the executive, I
truly believe it is the best option for students and I look forward is using my due
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diligence to expressing this to students. Our Exec has worked night and day to ensure
this fee moves forward.

President Williams : I wanted to address the idea of this event not occurring, at its heart,
when this event came forward, it was in response to a fundamental issue being a safety
issue. This is the only proactive response we have. This is the only safety solution. We
have had this in mind since day one. We’ve don’t the best we could

President Cressman: I want to call to question
Seconded by: Dante Motillo
Motion carries.

Vice-President Lloyd: This is something that will be going through extensive
consultation moving forward. Obviously it can be a little different.

Motion (14) carries.
For: 34

Opposed: 2
Abstentions: 1

That Assembly move out of the whole.
Moved by: Liam Dowling

Seconded by: Alexandra Palmeri

Motion carries.

Reaffirmation of the decision made by the Committee of Whole
Moved by: Quinn Giordano

Seconded by: Tamarra Wallace

For: 35

Opposed: 1

Abstentions: 0

Vice-President Lloyd: With respect to discussion topics and mid-year reviews, I don’t
want to push it off until the next meeting, we’ve talked if they could submit a written

report given the fact that this is later in the week.

Speaker: Anyone have any problems with this? Seeing none.
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Motion to adjourn

Moved by: Carolyn Fisher
Seconded by: Matthew Nelms
Motion carries.

Assembly adjourns at 12:21am
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