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AMS Assembly
Thursday, April 12th, 2012
McLaughlin Room, JDUC

7:00pm

Approval of Agenda [Motion 1]
Approval of Minutes of the meeting of March 22, 2012 [Motion 2]
Speaker’s Business
Guest Speaker
President’s Report
Vice President’s Report

a. Operations

b. University Affairs
Board of Director’s Report
Student Senator’s Report
Rector’s Report

. Statement by Members
. Question Period
. Business Arising from the Minutes

a. That AMS Assembly approve the second reading of amendments to the AMS

Constitution Section 3.03.01 as seen in Appendix ONE. [Motion 3]
New Business

a. That AMS Assembly approve additions to Policy Manual 3, Section 24 as seen in
Appendix Learned. [Motion 4]

b. That AMS Assembly approve additions to Policy Manual 3, Section 25 as seen in
Appendix Smrt. [Motion 5]

c. That AMS Assembly approve the ORT budget for 2012-2013 as seen in appendix Cash.
[Motion 6]

d. That AMS Assembly approve the NEWTS budget for 2012-2013 as seen in appendix
Money. [Motion 7]

e. That AMS Assembly approve the FYNIRS budget for 2012-2013 as seen in appendix
Dollars. [Motion 8]

f. That AMS Assembly approve amendments to Policy Manual 2, Section 4, Part E as seen
in appendix Ronnie Coleman. [Motion 9]

g. That AMS Assembly ratify Matt Brenton as the Head Manager and Chief Constable of
the Queen’s Student Constables for 2012-2013. [Motion 10]

h. That AMS Assembly ratify Rachel Hornsby as the Assistant Manager of the Queen’s
Student Constables for 2012-2013. [Motion 11]

Discussion
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AMS Assembly
Thursday, April 12th, 2012
McLaughlin Room, JDUC
7:00pm
Motion Sheet

Moved by: Mark Preston (cia@ams.queensu.ca)

Seconded by: Kieran Slobodin (vpua@ams.queensu.ca)

That AMS Assembly approve the agenda for the Assembly meeting of April 12th, 2012.
Moved by: Mark Preston (cia@ams.queensu.ca)

Seconded by: Kieran Slobodin (vpua@ams.queensu.ca)

That AMS Assembly approve the minutes for the Assembly meeting of March22™, 2012.
Moved by: Michael Scott (8mds1@queensu.ca)

Seconded by: Faria Jafri (Faria.Jafri@queensu.ca)

That AMS Assembly approve the second reading of amendments to the AMS Constitution
Moved by: Catherine Wright (aacpolicy@ams.queensu.ca)

Seconded by: Kieran Slobodin (vpua@queensu.ca)

That AMS Assembly approve additions to Policy Manual 3, Section 24.

Moved by: Catherine Wright (aacpolicy@ams.queensu.ca)

Seconded by: Kieran Slobodin (vpua@queensu.ca)

That AMS Assembly approve additions to Policy Manual 3, Section 25.

Moved by: Stephen Pariser (cac@ams.queensu.ca)

Seconded by: Kieran Slobodin (vpua@queensu.ca)

That AMS Assembly approve the ORT budget for 2012-2013.

Moved by: Stephen Pariser (cac@ams.queensu.ca)

Seconded by: Kieran Slobodin (vpua@queensu.ca)

That AMS Assembly approve the NEWTS budget for 2012-2013.

Moved by: Stephen Pariser (cac@ams.queensu.ca)

Seconded by: Kieran Slobodin (vpua@queensu.ca)

That AMS Assembly approve the FYNIRS budget for 2012-2013.
Moved by: Kieran Slobodin (vpua@queensu.ca)
Seconded by: Morgan Campbell (president@ams.queensu.ca)
That AMS Assembly approve amendments to Policy Manual 2, Section 4, Part E.

Moved by: Tristan Lee (newvpops@ams.queensu.ca)

Seconded by: Doug Johnson (newpresident@ams.queensu.ca)

That AMS Assembly ratify Matt Brenton as the Head Manager and Chief Constable of the
Queen’s Student Constables for 2012-2013.

Moved by: Tristan Lee (newvpops@ams.queensu.ca)

Seconded by: Doug Johnson (newpresident@ams.queensu.ca)

That AMS Assembly ratify Rachel Hornsby as the Assistant Manager of the Queen’s Student
Constables for 2012-2013.
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The President of the Alma Mater Society ‘0«\‘
John Deutsch University Centre, Queen’s University

Kingston, ON K7L 3N6 PfESident

Phone: (613) 533-2726 | Fax: (613) 533-3002
one: (613) | Fax: (613) _i‘- 7S

12 April 2012

Hello members of Assembly,

It is hard to believe this is the last Assembly of the year!

AMS Opinion Piece in the Journal:

The AMS Executive submitted an editorial to the last issue of the Queen’s Journal for the year reflecting
on our time in office, and our perception regarding the direction and purpose of stakeholder engagement
at Queen’s. As an elected Assembly, we should be concerned about this new trend in the
administration. While students and staff have often disagreed, we have historically continued to respect
procedures, jurisdictional authorities and due process when reaching final decisions. When we lose that
process, we lose an important check on our ability to arrive at well-reasoned and appropriate
recommendations.

These changes are not absolute, nor do they extend to every member of the administration. But they are
growing in prevalence, and the idea of creating committees to discuss predetermined resolutions is
becoming normalized. We need to question why critical thinking is being shut down within a university
environment, and continue to insist that it be restored.

You can read the piece on the Queen’s Journal website here. http://queensjournal.ca/story/2012-04-
05/dialogue/student-voices-sidelined-ams-says/ . You can also find a response to the editorial written by
Queen’s Principal Daniel Woolf on his blog here http://www.queensu.ca/principal/apps/blog/.

We as an executive welcome any questions Assembly may have on the issues raised and the resulting
feedback. This is an issue dear to my heart, and one | know the three of us have monitored and
contemplated deeply for the last several years. | can only speak for myself, but I would inform the
Assembly and the AMS membership that | am willing and hopeful that | may be called on in future
years to support the efforts of those still hear carrying on the legacy of the student leaders before us.
Please don’t hesitate to email or call.

The future of the AMS as it has long existed is at a precarious point. We must reassert our role within
this institution, or risk losing our voice.


http://queensjournal.ca/story/2012-04-05/dialogue/student-voices-sidelined-ams-says/
http://queensjournal.ca/story/2012-04-05/dialogue/student-voices-sidelined-ams-says/
http://www.queensu.ca/principal/apps/blog/

Finally, I wish to offer my sincerest appreciation to the members of this 2011-2012 Assembly! You
have each thought carefully and critically about the issues before us this year, and have represented the
students at Queen’s with dedication and integrity. It has been a pleasure to serve this body; it has been
such an honour.

Thank you for helping me think about issues more broadly and deeply, and for pushing me to grow as a
leader and a scholar. I hope I have contributed similarly to each of you.

Sincerely,
Morgan Campbell

AMS President 2011-2012



Report to AMS Assembly

Thursday, April 12, 2012

AV S

Dear Assembly members,

It has been an incredible pleasure working with each of you this year and getting to know you all outside
of your roles on Assembly! | wish you all the best of luck in the future and hope to stay in touch!

Student Fee Reconciliation

We have received confirmation from the Registrar that the AMS will be provided the final reconciliation
that will confirm the enrolment numbers and opt-out rates for the 2011-2012 year. After meeting with
the Registrar a few weeks ago, Annette and | were informed that the university was unable to confirm
opt-out rates and proceeded to apply a standard ratio to all optional fee recipients. To provide context, |
decided to release optional fee recipients with 90% of their funding in November based upon a
minimum 60% opt-in ratio (~9,000 students). When the Registrar provided Annette and | with their
latest reconciliation a few weeks ago, their standardized ratio was roughly 60% as well. This was
devastating news because it is far from what the opt-out process works towards, that being, an ethical
control system that would regulate a student’s decision to pay or not pay into various groups and
initiatives on campus. The new data from the most recent reconciliation on the Registrar’s end is
claimed to represent accurate opt-out rates and we are hopeful to conclude the student fee
disbursement process shortly. Additionally, all final enrolment has changed once again; therefore the
AMS cannot disburse the final 10% of faculty society funds until we have received the final reconciliation
from the Registrar. | am waiting for a confirmation from the Registrar on when | will be receiving this
data. On behalf of the AMS, | apologize to all organizations who have been inconvenienced by this
prolonged struggle to confirm final data.

Student Life Centre Update

The AMS is currently working on the new operations budget for the Student Life Centre Council and will
be presenting it at the next SLC Council meeting. This budget will not be finalized until it is passed at the
beginning of the fall term through AMS Board of Directors and then again through AMS Assembly. We
are currently working on invoices for both SGPS and Student Affairs in order for these two parties to pay
for their share of the SLC expenses.

Journal Administrative Assistant Hiring

The hiring panel, which consisted of the AMS General Manager, current Journal Editors (2), and current
Journal Business manager, have selected their winning candidate for the Journal Administrative
Assistant position and will be notifying the individual after Board has given final approval. Gabe King, the
outgoing Administrative Assistant, has held this job for 28 years and will be retiring at the end of April.
We wish Gabe the best in her future and are looking forward to welcoming her replacement to the AMS
permanent staff family!

Ashley Eagan, Vice-President (Operations) vpops@ams.queensu.ca (613)533-6000 ext. 32728
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Board of Directors of The Alma Mater Society of Queen’s University Incorporated
Report to the Alma Mater Society Assembly
Thursday April 12, 2012

Dear Members of Assembly,

| think that every report in this package will begin this way but I'll say it anyway... | can’t believe that this
is already the last Assembly of the year. Thank you for your guidance and support on all AMS corporate
issues this year. It has been a pleasure to serve this year.

The Board will be holding one more meeting before the end of the year. Below is an outline of what has
been accomplished in the past couple of weeks and what we plan to accomplish before the end of the
year.

New Chair and Vice-Chair!

Congratulations to Rob Gamble who was elected as the Chair for the 2012/2013 Board. Rob has served
for a year and a half on the Board already and this experience will certainly be an asset to the Board
moving forward. As well, congratulations to Duncan Peterson who was elected as the Vice-Chair. He will
be an excellent compliment to Rob’s leadership and will be valuable to the Board as a whole.

Capital Expenditures

Several capital expenditures have recently been approved by the Board. These include a new colour
printer at the P&CC, renovations for the P&CC which will hopefully increase the functionality of the
store and our ability to offer the services that customers need, a gate to improve after-hours security at
Alfies, and new computer equipment for YDS.

Journal Administrative Assistant

The Board will be approving the candidate to be hired as the new Journal Administrative Assistant. This
is a vital role at the Journal. The Board would like to wish the previous Administrative Assistant,
Gabrielle King, well for her retirement. She has served as the Administrative Assistant for the past 28
years and we thank her for her service.

Policy

The Board will be updating our policy manual to ensure that it falls in line with the changes that were
made to the by-laws at the CGM. As well, we will be making some changes to our standing committee
policies so that we can ensure that our committees are running effectively and efficiently.

Board of Directors Transition

The transition process is underway. Each incoming member of Board will be assigned a “Board Buddy”
from the outgoing Board to guide them through the complex world of corporate governance. They will
also be receiving a transition manual at the end of April which will include many helpful lessons learned
and a summary of all of the major decisions made this year.

Mitch Piper

Chair

Board of Directors

The Alma Mater Society of Queen’s University Incorporated
Hello assembly,



March Senate was action packed and fun filled! Here is a brief run down of what happened!

Business of the Principal
e review of international relations
o two overseas trips. Fierce competition for intl reputation, best students and faculty. We
need to do a more effective job of taking our reputation intl
e legal advice (as a result of the motion that passed at last Senate regarding the body searching
for independent legal advice as to its authority)
o Board approved request and authorized Principal to proceed. Chair of HEQCO chosen.
Will be provided with the questions and motion posed as well as the minutes. Tasked to
provide a report on legal responsibilities of Senate, Board and senior admin.

Business of the Provost
e recognized Queen’s disability awareness month
e visited the Castle
e GPA
o addressed Dean’s honors list issues and set the standard cut off at 3.5
» faculty boards still need to individually approve it.
o GPA alone disadvantages students
= more complicated. But have made progress
= Universities are divided on percentage vs cGPA
»= could we include individual percentage grades for students?
» has begun the research process
» on the grounds that the additional information is beneficial to students
»= confident that he will have all this information by next meeting
Most importantly from the Senate meeting is that the Provost and Dean of Student Affairs is conducting a
full report as to the feasibility of percentage grades on transcripts. This report will be presented at the
April meeting, with any decisions pushed to May or more likely September. Many students spoke in

favour of this, and the AMS has maintained open dialogue with Student Affairs to see it through.

Additionally Senate approved a proposal to Introduce a Master of Science in Healthcare Quality.

April Senate is on the 17th of this month, and the GPA issue will likely once again be a focus.

Finally, I would like to formally introduce my successor as Chair. Eril Berkok has been involved in student
government previously as President of COMPSA and is currently away from Queen's on an internship. He
was elected to serve a one year term on Senate in the February elections and at the student Senator
reception two weeks ago Eril was elected by outgoing and incoming Senators to serve as Caucus Chair.
He has some really exciting things planned for next year, and I cannot wait to continue working with him!
The Caucus then elected Afraj Gill from Commerce as Eril's Vice-Chair...congratulations guys!



Doug Johnson

Senator | Arts and Science

Student Senate Caucus Chair | Alma Mater Society
sscc@ams.queensu.ca
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Campus Activities Commission

Assembly Report

April 10, 2012

More or Less Entirely New Assembly,

This is my final report, yet for so many of you it is the first time you will read a Campus Activities
Assembly Report. To be quite honest | regret not writing this to your predecessors. | was always very
impressed with them at Assembly, being critical of ideas yet still understanding of the constraints faced
by an organization as large as the AMS with employees who are often exhausted from an attempt to
balance school, work and the other facets of life as a Queen’s student. Over your time on Assembly,
please remember to ask questions when you are confused, voice opposition when you are
disenfranchised and broadcast the relevant information from the meetings back to the people who
elected you. As a member of Council it has been my pleasure to serve Assembly. Remember that we as
the staff of the AMS are not here to use you to pass our policies at Assembly; rather we are here to work

on the issues that will improve how the students you represent interact with and experience Queen'’s.

Over the last two years | have been honoured to work for the AMS; first as the Student Centre
Officer working on the transition to a student managed Student Life Centre, and this year as the Campus
Activities Commissioner. | am eternally grateful to those who hired me and those who got me through
these experiences. In particular | would like to recognize Meghan McDonald and Greg McKellar, two
permanent staff of the AMS who advise and mentor any student who asks for their help. | have spent
the last two years learning and laughing because of these two incredible individuals and leave this place
assured that Claire and those who come after us will succeed so long as Greg and Meghan and the other

permanent staff who give up so much to support our students remain.

To anyone reading, | cannot stress the importance of the AMS. Day in and day out | see my
colleagues working early mornings and late nights to do their best to serve students. Whether you have
benefited directly from using a service or attending an event, or indirectly from academic policy
advocacy; there are people here working to improve the lives of every Queen’s student. | encourage

everyone to become involved in some way; had | followed my inclination to abandon the AMS after a



mediocre experience in first year | would lost out on some of the most important experiences and

relationships that have truly come to define me.

As always, this report is late, sorry Mark, and | feel as if | have rambled on long enough. To
members of Assembly, new and old, treasure the position you currently hold and stay engaged. To
anyone else reading, don’t let your Queen’s experience pass you by. Get involved and define what it will
be. Finally, thank you. Thanks for the last two years, the three before that, and for the years of work that
went into creating the campus | first moved onto in 2007. It has been long hours, at a wage well below
minimum for a boss who will never admit that he actually like his Commissioners; in short, one of the

best experiences of my life and | can only hope the same for each and every one of you.

Mad Love,

Stephen Pariser

Campus Activities Commisioner
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Assembly Report
Commission of the Environment and Sustainability

The assembly to end all assemblies

Dear all Assembly members (except for one),

So much has happened since you last heard from me. To begin, the Bike Shop has had a most
wonderful first month. We saw greater interest that we expected and have serviced dozens of bikes so
far. The Bike Shop looks like it will be a staple on campus for years to come. In addition, the groups
who received Sustainability Action Fund allocations came and picked them up. Hopefully some worthy
projects can now move forward.

There has been some big movement on the Climate Action Plan front. The university hosted its
first community forum and it was very well attended. They gathered input from students, faculty and
staff in a variety of ways and also featured a question and answer period. It was very informative for all
who attended and keep your ears to the ground for a second one in September.

Lastly, Youth Mentoring Youth, a committee approved by this assembly ran all of its classes and
they went very welll We say 4 classes come in comprised of around 100 students total. In collaboration
with the Queen’s Solar Design Team, we were able to host them and give them a very unique
experience. Itincluded interactive activities and take home kits. Overall, the children seemed to love it.
Thank you for approving YMY back in September and feel good that a program to educate youth has
taken off so well.

| have had an excellent year on AMS Assembly this year so thank you all for your support. It was
overall a very good year for the CES (if | do say so myself) and the reception from this assembly was a big



part of that. You took me in as one of your own and someone watching from the outside would have
had no idea we hadn’t been one big happy family for years. You all rock!

Sustainably yours,

Adam DiSimine



Commission of Internal Affairs
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cia@ams.gueensu.ca

Report for April 12th, 2012

What up Assembly,

And what was once so new fades into the general obscurity of AMS lore. | have thoroughly enjoyed my
time serving both the society and its glorious Assembly and will remember the Thursday’s we
congregated for common cause. Now, to my last update:

NAD: Currently, the non-academic system is being review as per the Coroner’s recommendations. Both
Kieran and | sit on the review committee which is tasked with reviewing the system. We have had
several meetings and continue to meet almost weekly with the administration. As many of you have
now read in the last Journal, we feel the AMS and Queen’s Admin. are on divergent paths surrounding
NAD. | trust the new Exec., CIA and AMS team will tackle this issue with vigour and confidence working
into the summer and coming academic year.

Liam and | have finished our transition hours and I’'m confident he will be a very quality CIA. You’ll notice
he will be running the Assembly this evening with his newly elected counterpart, Scott Mason. Best of
luck to both of these individuals next year!

| will leave with a quote from one of the most prolific poetic figures of the 21* century: “And if you can’t
respect that, your whole perspective is whack, maybe you’ll miss me when | fade to black”. Well said

Jay-Z, well said. Anyways, I'll miss these meetings!

Many thanks to the AMS and Assembly at large,

Meask “Sulllime Staff of
the Year” Preston ...
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MAC Assembly Report

Greetings Assembly,

Happy last assembly of the year! It has been an honour and privilege to have worked with you this entire
year. Here are my last updates (sad face):

Transition manual: Under construction! I’'m hoping to cram as much into it as possible so that Troy has
all the information he needs going forward!

Summer House Check signups have started! We're at 20 properties right now! Why haven’t you signed
up? Sign up here: http://myams.org/about-your-ams/mac-municipal-affairs-commission/summer-

house-check.aspx . Registration ends on April 27!

SMART update — Oh buddy. Our Busch (read as: Baa-sch) carts have come in for SMART. We're very
excited to put these badboys together. We're also heading out to Home Depot to make the initial
equipment purchase. Woo hoo! I'll give a quick statement during members statement’s about this.

John has also been doing a great job bringing in our first contracts for SMART. Currently we’ve already
gotten a few landlords signed up and have a few that we’re closing in on a few more.

We also submitted a proposal to the city of Kingston regarding property standards cleanups. I'll also
address this in my statement.

University District Sign — a bit of a delay on this as we have to get a sign with a smaller profile lest it be
blown away! I've been working with Signarama to make sure we get exactly the right sign.

That’s all from me for now! Looking forward to seeing you all!

Municipally Yours,

Soohsrson
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11 April 2012

TRICOLOUR QUTLET

Hello Assembly,

Our year might be drawing to a close, but there are still a number of ongoing projects in the
retail portfolio that I’'m finishing up and working with Alvin to ensure are completed under his
term. It's an exciting time for both services, with some major new initiatives that should put them
in a very positive position moving forward.

Publishing & Copy Centre

e Last month, Board approved two capital expenditures for the P&CC. Together, these
proposals call for a substantial renovation to the P&CC'’s physical space and the
installation of a new colour printer, in line with trends we’ve observed over the last
several years and in keeping with the P&CC’s mandate to provide exceptional document
solutions at competitive prices. We've already taken delivery of a new colour printer, and
renovations are expected to begin shortly after exams finish. Also see Queen’s Journal
coverage here: http://bit.ly/HXvV74E

Tricolour Outlet

e [|'ve been working closely with Lyn over the last two weeks looking at how we handle
expired consignments and expired payouts at Tricolour Outlet. Expired consignments
have not been reconciled since last year, and expired payouts have not been reconciled
since before Scott Bell left. In addition, we have some expired payouts dating back to
2007. In total, Lyn and | have begun reclaiming roughly $50,000 that will positively
impact the bottom line this year.

e John McDiarmid and | have been looking at alternatives to SquashPQOS, in consultation
with the incoming Retail Services Director and management team. This is a major
project for the store that we hope will take place over the summer, but it is something
that has been a long time coming and we hope will greatly benefit the operations of the
service in the long run.

Cha Gheilll,

Jeff Heenan
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Dear AMS Assembly,

| would describe slightly less than a month long period since | took the reins of the Society from
Derrick as a combination of hectic, sleepless, exciting, and memorable. | am very encouraged by what |
have seen within the society and very much look forward to the upcoming summer months and the
school year restarting in fall.

In addition to myself, 3 new EngSoc AMS representatives have been elected. Mr. Alexander
Savides Sci’15 rep, Mr. Anand Lakhani, Sci’ 14 rep, Bren Piper was re-elected as Sci’ 13 representative,
and Robin Johansen will remain the Sci’12 representative for the remainder of the year.

| would like to wish everyone the best of luck in their exams and a safe and productive summer.

EngSoc Banquet

The Engineering Society held its annual awards banquet on Mat¢heSRadisson downtown. The event
went great and | have heard of very few dellat@lents. | would like to congratulate all of the award
recipients especially our new inductees to the Order of the Purple Knights (the highest honour of the
Engineering Society): Claire Wunker, Emily Haggarty, Cassie Frengopoulos, and Ross Chaudry.

Last Day of Classes Patio

The Last Day of classes Patio Ritual was held ontAgkitfough | did not actually get to attend it as | was
finishing up a couple of final projects that entire day, all indications are that it was a success with no major
incidents.

Summer



The engineering society carries three members of our executive team in our summer office. This year, myself,
as well as V.P Academicslex Wilson, and V.P. Operatien8lanna Hedden will be here this summer. We
prepared summer plans @aedompanyinigudgetsand had them approved at the last session of EngSoc

Council We are all looking forward to undertaking a number of capital projects and hosting some BBQs and
rituals on Friday afternoons. For those of you who are remaining in Kinigssammer, be sure to come

out to Clark to enjoy some tasty food and drink with friends.

Quis Dolor Cui Doljum

Taylor D. Wheeler
Engineering Society President

president@engsoc.queensu.ca
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Appendix ONE: That AMS Assembly approve the second reading of amendments to the
AMS Constitution Section 3.03.01.

Section 3.03 Student Activity Fees

Current

3.03.01 There shall be no dues or fees payable by Society members except such, if any, as shall from time to time
be fixed by a two-thirds (2/3) vote of the total membership of the Assembly which vote shall become effective only
when confirmed by a vote of the Society members at a Society Annual Meeting or Society Special General Meeting
and which vote shall have occurred a minimum of two weeks before either general meeting, or by referendum.
Responsibility for interpretation of member eligibility for student activity fee levies rests with the Vice-President
Operations.

Proposed

3.03.01 There shall be no dues or fees payable by Society members except such, if any, as shall from time to time
be fixed by a two-thirds (2/3) vote of the total membership of the Assembly which vote shall become effective only
when confirmed by a vote of the Society members at a Society Annual Meeting or Society Special General Meeting
and which vote shall have occurred a minimum of two regularly scheduled Assembly meetings before either
general meeting, or by referendum. Responsibility for interpretation of member eligibility for student activity fee
levies rests with the Vice-President Operations.



Appendix Learned: That AMS Assembly approve additions to Policy Manual 3, Section 24.

Section 24: TECHNOLOGY AND VIRTUALIZATION IN THE CLASSROOM

The AMS recognizes that emerging learning technologies may serve to significantly augment and
enhance teaching and learning in undergraduate education. In particular, the AMS recognizes the
value of virtualization in the form of lecture capture and believes it should be embraced and utilized
under suitable and well-defined conditions as a valuable and useful delivery mechanism for
education. The Lecture Capture System consists of an audio or audio-video stream recording of
lectures, often accompanied by PowerPoint Slides or other electronic documents. Lecture
recordings can be posted and subsequently viewed by students at their leisure where they are able
to pause, rewind, and fast forward recordings.

It is the position of the AMS Assembly that:

- The introduction of virtualization should be designed solely to enhance /augment learning and
educational access and not as a cost-cutting measure.

- The use/assignation of virtualization/ new technologies should be based on the suitability of
the particular course and guidelines should be developed for these determinations.

- Virtualization should not be introduced uniformly but rather on a course by course basis within
departments. Assessments should be made/approved by department heads with
appropriate consultation.

- Where modes of virtualization have been introduced in the classroom the university
should establish key performance indicators to assess the effectiveness and viability of
these measures. These indicators could include mark distributions, student exit surveys and
attendance. Each department should annually review and report on this data.

- Where virtualization is utilized, efforts should be made to avert a significant decline in
attendance including assigning marks for attendance and the use of a clicker instantaneous
response system.

- Virtual learning shall be accessible to all students enrolled in a course where it is offered.
Efforts need to be taken to ensure necessary resources are genuinely accessible in financial
terms, as well as considerate of varied learning and physical abilities.

- The Supplementary/Hybrid Model of Lecture Capture, where lectures are recorded while
courses proceed in a traditional manner so that they can be subsequently accessed by
students online, should be offered where possible.

- The Course Redesign Model of Lecture Capture, where courses are comprised of pre-recorded
lectures in place of traditional classes, in conjunction with small group face-to-face learning,
should be carefully planned and incorporate effective face-to-face interaction, as well as a
well-developed contingency plan.

- The Replacement Model of Lecture Capture, where courses are taught solely through online
lectures, can be used to enhance the accessibility of post-secondary education. However,
mandatory courses should not be exclusively offered in the Replacement Model, students
should have the option to take mandatory courses in an alternate form.



- The University should explore alternative modes of virtualization in the delivery of education
to promote active engagement. Alternative modes could include the instantaneous
response system, also known as clickers, and virtual learning environments, such as Moodle.

- The Centre for Teaching and Learning should be consulted throughout the planning and
implementation process of any form of virtualization.



Appendix Smrt: That AMS Assembly approve additions to Policy Manual 3, Section 25.

Section 25: COOPERATIVE EDUCATION

The AMS recognizes the significant value in the University providing contextual learning wherein
classroom-based education is combined with practical work experience or experiential learning
opportunities. There can be many different forms of co-operative education including formal
programs such as 4-month co-operative placements or longer 12-16 month internships. Also, there
are less structured and integrated forms of co-operative education, such as fourth-year design
projects and community research projects.

It is the position of the AMS Assembly that:

- Each work situation should be approved by designated program coordinators at the relevant
University level, working closely with employers to develop suitable learning grounds.

- The co-operative student should be provided with genuine work experience rather than mere
opportunities to observe.

-A student’s co-operative employer and/or course coordinator should be involved in evaluating the
co-operative student’s job performance.

- Programs should have well-defined goals, and should establish strong communication between
employers, program organizers and students to ensure educational goals are met and the workload
on all parties is reasonable.

- The University should explore opportunities for experience—based education in theory-based
programs which are not traditionally considered for a co-operative learning component.

- The university should regularly gather student and employer feedback to continuously evaluate
and re-evaluate co-operative programs for future implementation.

- Where cooperative placements require additional fees, targeted financial support should be made
available for those students.



Appendix Ronnie Colemar That AMS Assembly approve amendments to Policy Manual
2, Section 4, Part E.

Current:

Section 4, Part E: AMS Membership Bursary

Section 1: Mandate

There shall be an AMS Membership Bursary established under the auspices of the Vice-President (University
Affairs). The purpose of this bursary shall be to aid low-income students in paying the cost of AMS mandatory fees.

Section 2: Membership

There shall be two distinct bodies which review applications:

a) The Food Centre Director, the Students Against Poverty chair(s), and the Student Financial Aid Awareness
Committee chair(s).
b) The Vice-President (University Affairs), the Information Officer, and the General Manager.

Conflict of interest guidelines:

a) A conflict of interest is defined as occurring if either a committee member is themselves applying for the bursary
or if they recognize the application of a housemate, partner, or close friend.
b) In the case of a conflict of interest, the committee member shall recuse themselves from all deliberations.

Each committee shall operate in all cases on a consensus basis. All committee members shall sign non-disclosure
agreements protecting the identity of applicants. Should any member of either committee object to a decision, they
shall bring this matter to the attention of the AMS Board of Directors.

Section 3: Duties and Responsibilities



The Vice-President (University Affairs) shall ensure that:

a) Applications are advertised on the AMS website and through the Office of the University Registrar.

b) Applications are solicited no later than one (1) week prior to the due date of AMS mandatory fees, and that
decisions are rendered no later than forty-eight (48) hours prior to this date.

c) Once applications are collected, they are forwarded to the first committee for review.

d) The first committee’s recommendations are forwarded to the second committee for review.

e) The student numbers of successful applicants are forwarded to the Vice-President (Operations) for approval. The
Vice-President (Operations) shall have access only to the student numbers of the applicants, and shall not be
empowered to review applications.

f) In the case of an unsuccessful application, that the candidate is provided with a detailed explanation of the
committees’ decision.

g) the allocation of funds for the bursary appear as a line item in the AMS assembly budget to be approved by the
AMS Assembly on an annual basis.

Section 4: Eligibility and Criterion of Selection

In order to be eligible for consideration, applicants must meet the following criteria:

a) The applicant must be eligible to be an AMS member.
b) The applicant must have a demonstrated financial need.
¢) The applicant must not be a member of the AMS Executive.

The application form for this bursary shall include the following items:

a) Student number.

b) Year and program of study.

c) Yearly expenses, including (but not limited to) tuition, books, and cost of living.

d) Yearly revenues, including (but not limited to) paid work, bursaries, and student lines of credit.
e) An optional space for the applicant to describe additional financial constraints they may face.

Section 5: Reassessment of Applications

Once AMS Membership Bursary decisions have been made, students may request a reassessment of their bursary
entitlement in the following situations:

a) The student either omitted information or made an error on their application but did not notify the Vice-President
(University Affairs).
b) The student’s circumstances have changed or the student has experienced an unexpected emergency.



In either of these cases, the Vice-President (University Affairs) shall initiate anew the procedure outlined in section
3.

Proposed Amendments:

Section 4, Part E: AMS Membership Bursary

Section 1: Mandate

In recognition that student fees place a significant additional financial burden on students, there shall be an AMS
Membership Bursary established to assist students facing severe financial challenges in paying the cost of the AMS
Mandatory Student Activity Fee slate. Responsibility for ensuring the proper administration of the bursary shall rest
with the Vice-President University Affairs (VPUA).

Section 2: Funding

The bursary shall be funded annually through the AMS Assembly budget and shall appear as a line item within this
budget that is subject to annual approval. The funding available shall normally be set at $5,000. Successful
applicants shall be eligible for either a 50% or 100% reimbursement of their AMS mandatory student fees and
therefore the number of recipients may vary from year to year.

Section 3: AMS Membership Bursary Committee

There shall be an AMS Membership Bursary Committee that shall receive and review all applications for an AMS
Membership Bursary. This committee shall determine the successful applications and those decisions shall in all
cases be final.

The committee shall consist of the VPUA (Chair), the Social Issues Commissioner, and the Information Officer
(advisor). On the invitation of the VPUA, and when available, an employee of the Queen’s University Student
Awards Office may be added to the committee as an advisor, either in addition to, or in lieu of, the Information
Officer.



In the event, an applicant is known to any member of the committee, that potential conflict of interest shall be
declared by the member and the VPUA shall determine whether that person shall recuse themselves from the
discussion of the applicant in question.

The VPUA shall report to the Assembly on the number of applicants, the number of recipients and the total amount
expended on Membership Bursaries. The names of the applicants and recipients shall remain confidential. All
committee members shall sign non-disclosure agreements protecting the identity of applicants.

The committee shall operate on a consensus basis but where agreement cannot be achieved, the VPUA's decision
shall prevail.

Section 3: Timelines

The Vice-President (University Affairs) shall ensure that:

a) the availability of the Membership Bursary is advertised in appropriate media, including the AMS website, and
through the Office of the University Registrar, beginning no later than the last week of August.

b) applications are available online and in the AMS office no later than the first week of September and that the
application submission deadline is no later than five (5) business days prior to the due date for payment of AMS
mandatory fees.

c) the committee’s decisions are made, and applicants are duly notified, no later than forty-eight (48) hours prior to
the due date for payment.

Section 4: Eligibility

In order to be eligible for consideration, applicants shall satisfy all of the following criteria:

a) The applicant must be an AMS member.
b) The applicant must not hold an AMS position in which they will receive any form of remuneration from the AMS
in the year in which they have applied for the Membership Bursary.

c) The applicant must demonstrate significant financial need.

Section 5: Selection Criteria



The application form for this bursary shall require the following information:

a) Name and student number.

b) Year and program of study.

c) Expected yearly expenses, including, but not limited to, tuition, books, and cost of living.

d) Expected yearly revenues, including, but not limited to, paid work, bursaries, awards and student lines of credit.
e) An optional space for the applicant to describe additional financial constraints or hardships they may face.

f) signed consent that the committee may seek to verify any inform



